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Website optimisation, a wider view 
by John Waddington of Fen Digital 
 
There’s a great deal of hype about search engine optimisation (SEO). Most businesses receive 
spam from companies every week that promise to get them to the top of Google and then fail to 
deliver.  
 
Here, Fen Digital seeks to clarify expectations about what SEO can and cannot do, and urges 
companies to look at website optimisation in a wider context. 
 
 

What is SEO? 
 
The focus of SEO is on improving the position of a website in the natural or “organic” search 
listings. These are the results that appear in main part of the results page of most search 
engines, as opposed to the pay per click listings which appear at the top of the page and down 
the right hand side. 
 
Recent research indicates that 90% of all clicks through to websites occur in the top 3 pages of a 
search engine, and 60% happen on page 1, so if your business moves up onto these pages, it 
enters the range of consciousness for the majority of web users, and therefore stands a much 
greater chance of being found. 
 
 

How is SEO done? 
 
Effective search engine optimisation involves developing your website in a way that makes it of 
greatest value to users searching for information relating to your business sector, and also 
building it following best practice principles of web design and coding. 
 
Search engine algorithms have evolved considerably in recent years, so that they are 
increasingly effective at determining whether a deliberate attempt to manipulate the results has 
been made. The result of applying unethical SEO techniques is that the ranking of your site could 
be penalised. Unethical techniques include: 
 

• Keyword stuffing (excessive repetition of your keywords in the text or meta tags in order 
to influence ranking) 

• Use of keywords in the meta tags that are not reflected in the page content 

• Creating multiple pages with virtually identical content 

• Automatically generated doorway pages which contain little user oriented content. 
 
The key principle for building and maintaining good search ranking is to keep adding genuine, 
unique content and to apply it to your site with a well structured information architecture.  
 
Fen Digital’s guiding principle is ‘what is good for users is likely to be well regarded by search 
engines’. 
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Links from other websites 
Incoming links also play a role in determining the position of your website in the natural search 
engine listings. Building up links from other websites should be part of your overall internet 
marketing strategy. 
 
Bear in mind the following principles: 
 

• the subject of the other websites should be directly related to yours 

• the other sites need to be well ranked by Google in the topic area relevant to you to make 
a positive effect on your ranking 

• avoid participating in link exchange scheme – some may be blacklisted by Google. 
 
A problem that many companies find with exchanging links with other companies is that you 
cannot normally control where in their website the other company puts your link, or what other 
companies are listed on their links page. You may find that you put a link to their site on a highly 
ranked page but that the other company puts your link on a hard to find, poorly ranked page.  
 
It could damage the way your site is viewed by Google if your site is listed on a page with sites 
that are irrelevant to your services, or at worst, are unethical. This process is referred to as ‘co-
citation’ because Google effectively regards the other sites as linked in the same basket as yours. 
 
Fen Digital therefore has a policy of not taking part in link exchanges, and we have benefited from 
this by retaining greater control over our optimisation strategy.  
 
Fen Digital optimised business profiles 
Fen Digital has developed a range of business directories that are well categorised by business 
topics and contain rich content on each topic. Having a business profile in one of our directories 
can be a cost effective part of your internet marketing campaign. The quality of content in Fen 
Digital business profiles helps them to achieve good page ranking and maintain consistent search 
positions over time. Beware of low quality imitations of this service! 
 
To find out more about profile pages, visit www.fendigital.co.uk/html/optimised_profiles.html 
 
 

 
What SEO cannot do 
 
So you’ve boosted your visibility in the search engines through effective on-site and off-site 
optimisation. But why aren’t your sales rocketing?  
 
What SEO cannot do is encourage customers to buy products or services where there is little 
demand for them. It is not a substitute for proper research into the marketability of products or 
services.  
 
Equally, you may be listed high up in the search engines, but for search terms that no one uses! 
We advise that keyword research is carried out before you embark on your SEO strategy to 
ensure that you are targeting the optimum keywords.  
 
A successful SEO strategy is not necessarily about targeting the broadest, most popular search 
terms. It can be far more effective to optimise your site to rank highly in the search engines for 
more specific terms. You may get fewer overall clicks, but it is likely that those who click on your 
listing in Google will be more qualified prospects, because they have given more thought to what 
they are searching for.  
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Research shows that the average number of keywords that an individual user types into the 
Google search box is now 3-4 words rather than 2-3, as was the case 4 years ago. In other 
words, users are getting savvier about searching, they are finding ways to get round the 
information overload, and they are recognising that adding an extra word to their enquiry will limit 
the number of results returned and is more likely to take them to a site that is relevant.  
 
So for example, an au pair agency may get a higher ratio of conversions by ranking well for ‘au 
pair London’ rather than ‘au pair’ because almost all the people who click on websites listed for 
the former enquiry are going to be prime customers. 
 
Equally, demand for certain types of products and services fluctuates significantly, for example 
depending on the seasons, the weather, and business and consumer confidence. We see a clear 
weekly pattern in terms of what users are searching for, with marked differences between 
weekdays and weekends. 
 
 
What guarantees can SEO consultants offer about getting to the top? 
No SEO consultant can promise that your website will achieve a specific position after it has been 
optimised, whether by on-site or off-site techniques. After all, there is a major factor that is firmly 
outside their control – that is how well optimised the competing sites are, and how well linked 
their sites are from other well regarded websites that are relevant to their topic. 
 
What can be said is that, as over 80% of web users find websites via the main search engines, 
site optimisation is not an optional, but essential marketing activity for all businesses. It should be 
viewed as an ongoing, long term activity, in which your website acts as your company’s 
mouthpiece for the way it is developing in its products, services, skills, and experience. By 
continuing to add good, unique content to your site that supports your selected keyword search 
terms, you are following the safest long term strategy for maintaining good search engine ranking. 
 
 

Looking at website optimisation in the broader sense 
 
Now supposing that you are getting a good proportion of clicks through to your site, and your 
SEO has helped you appear in the top 3 pages, but people aren’t buying. This is where you need 
to look at website optimisation in its broader sense.  
 
Fen Digital can help by taking an objective view at the online experience and identifying any 
usability barriers that may be causing potential customers to click away. We will normally 
recommend installing detailed visitor tracking on your website so that it is possible to study user 
journeys and understand at which points users are abandoning your site. 
 
Normally, poor website performance is down to a range of linked factors. It may be that the 
design and branding of your site are failing to match customer expectations, that it is too difficult 
to find information on products, services, prices, or on your delivery policy. Maybe the photos of 
your products are too poor in resolution to sell their benefits properly or that the ‘buy now’ button 
is not prominent enough. Maybe it’s down to a checkout process that often throws out unfriendly 
error messages that would need the customer to have a computer science degree to understand 
them.  
 
Any of these factors can have a detrimental effect on visitor confidence and lose their trust in your 
company to provide the quality of service they are looking for. 
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How Fen Digital can help you succeed online 
 
John Waddington, website optimisation consultant at Fen Digital has 22 years’ experience of 
assessing the usability of information, and in the last 6 years he has focused entirely on advising 
companies on how to improve their online strategies.  
 
He has been called in by a wide range of organisations to audit the usability of their websites and 
propose optimisation fixes. Clients range from high profile organisations such as the European 
Central Bank, the Cabinet Office, BMW and Renault, to small online stores and limited company 
websites.  
 
Fen Digital’s track record of success speaks for itself. Our integrated approach to website 
optimisation – stretching from the point a user sees your company listed in Google to the point of 
sale or enquiry – is, we believe, unique. 
 

For more advice 
 
For more advice, please contact John Waddington of Fen Digital on 01638 565956 or by email to 
seo@fendigital.co.uk. 
 
We offer a range of website optimization services that can help you attract more visitors and get 
more of them to convert into customers. For more details, visit our website at 
http://www.fendigital.co.uk. 
 


